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Overview

ICMP Program in Syria Working with the NCMP, domestic institutions, families  
of the missing, and international partners, ICMP is:



ICMP is a treaty-based intergovernmental organization with Headquarters in The Hague, the Netherlands. Its mandate is to secure 
the cooperation of governments and others in locating missing persons from conflict, human rights abuses, disasters, organized crime, 
migration and other causes and to assist them in doing so. ICMP also supports the work of other organizations in their efforts, encourages 
public involvement in its activities and contributes to the development of appropriate expressions of commemoration and tribute to 
the missing.

The liberation of Damascus in December 2024 enabled ICMP 
to shift from its initial program – launched in 2017 to lay the 
groundwork for a future process – to a fully operational 
engagement inside Syria.  This transition made it possible 
to establish the foundations for the following:

                  Creating a Central Database

•	 Through the iDMS, 77,600 family members have reported 
~30,000 missing persons;

•	 70 mass grave sites have been reported via ICMP’s 
Online Inquiry Center (OIC) Site Locator;

•	 Since December 2024, 817 family members (representing 
597 missing persons) in Europe and Kurdistan, Iraq, have 
provided blood samples for DNA profiling;

•	 The Syria Data Governance Group (DGG) has convened 
14 meetings with Syrian CSOs under Data Partnership 
Agreements to promote transparency, cooperation, and 
good data governance.

                   Building Legislative and Institutional     
                   Foundations

•	 Through the Syrian-led Policy Coordination Group (PCG), 
families, CSOs, and experts have developed a policy 
framework for a sustainable missing persons process; 

 

•	 PCG Achievements:
• Published the Ethical Charter for Data Collection 

and Documentation of Syria’s Missing (August 2021);
• Submitted “Syria: Towards Addressing the Issue of 

Missing Persons” to the UN Human Rights Council 
(2021);

• Proposed constitutional and legislative provisions 
for a national commission and central record;

• Published policy papers on missing persons 
legislation, mass graves, and amnesty laws;

• Included natural disaster victims in the national 
missing persons strategy;

• Developed and launched a national advocacy plan. 

          Regional and International 
        Cooperation

•	 Intergovernmental meetings have been convened with 
senior policymakers from Lebanon, Jordan, Iraq, Türkiye, 
Germany, and the Netherlands, securing political support 
and enabling refugee data collection;

•	 At an Interagency Meeting in The Hague (Dec 2024), 24 
representatives from CSOs, family associations, donors, 
and UN agencies reaffirmed their support for the Ethical 
Charter;

•	 In October 2025, ICMP, the UN Independent Institution 
on Missing Persons in the Syrian Arab Republic (IIMP), 
and the International Committee of the Red Cross (ICRC) 
submitted a Joint Paper to the NCMP outlining support 
for a Syrian-led search process.

Background and Achievements

States have a responsibility to:

•	 Conduct impartial, transparent, and thorough 
investigations into disappearances;

•	 Uphold the rule of law and protect individual rights;
•	 Establish the circumstances of disappearance and 

uphold the right to truth; 

 

•	 Fully investigate crimes related to disappearances; and
•	 Maintain international cooperation to ensure effective 

responses.
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